
Each person is a world in 

herself or himself - different, 

special, unique. Since our 

childhood we are affected by 

many factors such as       

env i ronment ,  cu l tu re,      

religion, family, by everything 

that surrounds us. The 

diversity of these factors 

makes us special. In today's 

fast paced life, unfounded 

expectations, stress and 

emotional responses to   

problems in interpersonal 

relations cause different 

conflicts. However, life 

without conflicts seems like 

a fairytale from the past. It is 

virtually impossible to 

completely avoid conflicts 

because we have different 

desires, needs, principles or 

thoughts that we cannot or 

do not know how to reconci-

le. What we can do is to 

learn to deal with conflict 

situations and to accept 

them as part of our everyday 

life. Mediation in this context 

offers an exceptional 

opportunity to improve  

mutual relations. It is the 

new culture of relations. 

The project Mediation for 

Communication was started 

by partners from six       

c o u n t r i e s :  R o m a n i a ,        

Bulgaria, Italy, Turkey, Spain 

and Slovenia through the 

discovery that we share a 

common interest in raising 

the level of communication 

and improving mutual      

relations.  

At our first meeting in    

Romania we became familiar 

with the basic theoretical 

knowledge in the field of 

mediation and conflict. We 

gained a holistic view of the 

principles of mediation, its 

stages and the individual's 

perception of conflicts. The 

theoret i ca l  par t  was 

strengthened with interactive 

training techniques in the 

field of mediation - active 

listening. Numerous training 

exercises allowed us to  

develop our own view on our 

personal experience and 

response to conflicts.  

We built on the knowledge 

acquired in Romania at the 

second meeting, which took 

place in Turkey. The meeting 

prompted positive thinking 

on conflict. Among the inno-

vative practices was training 

in storytelling. We treated 

several well-known fairytales 

(Little Red Riding Hood, 

Scheherezade etc.) through 

the view of their negative 

characters and presented 

their stories. In a playful way 

we went more deeply into an 

important area of mediation - 

the distinction between  

interests and positions.  

Our third meeting in Slovenia 

started with an examination 

of our knowledge of       

mediation gained so far. 

Furthermore we looked at 

the role of mediator in the 

mediation process, the   

transition from positions to 

interests and the interactive 

part of the meeting called 

"Motorbike" included role-

playing. As an example of 

good practice in Slovenia we 

visited the Mediation center 

in Ljubljana.  

The fourth meeting was held 

in Bulgaria. At the beginning 

of the meeting the Head 

Teacher of Dimitar Talev 

Secondary School , Mrs 

Vesela Pancheva on behalf 

of Dimitar Talev Secondary 

School and the Dimitar Talev 

Secondary School Trustee 

Board delivered  welcoming 

speech. We were all 

welcomed with Bulgarian 

traditions, the bread and salt 

custom. Students also pre-

sent us some traditional 

dance. We had meetings 

with local authorities- Dimitar 

Talev Secondary School and 

School Trustee Board’s Part-

ners  and  with the Mayor of 

Dobrich Mrs Detelina Nikolo-

va. Mrs Dariela Valkankina, 

Mrs Rositsa Dobreva, Ms 

Kristina Foteva presented us 

some interesting projects in 

the field od mediation, pre-

venting aggression among 

Adolescents. We get familiar 

with example of good practi-

ce in the field of Bulgarian 

European and National 

Financing projects. 
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At our 4th  meeting we had the opportunity to show all the knowledge gained so far 

by working in groups and treating specific examples of mediation on thematic semi-

nar lead by Professor Dimitrina Kamenova PhD.  

Especially interesting and instructive was the presentation of Miroslav Zashev model 

training which was conducted with parents. Changing the parent-child roles, gave us 

deeper knowledge of how children see us as parents, how they perceive injustice 

and mutual communication. Personal experience enables us self-discovery, recogni-

tion of mistakes we are doing and options on how to improve our communication 

mode in the future. 

From the cultural and historical point of view we visited The Art Gallery, with some 

amazing pictures, the Ethnographic House where we had  opportunity to meet and see the traditional clothing of the local people 

and their lifestyle . We visited Archaeological Museum, with some unique pieces of jewellery. On Friday we had Cultural Trip to cape 

Kaliakra- Balchik where we saw the palace of Queen Mary and The Botanical Gardens. In  Varna we went to saw The Sea Garden/ 

The Naval Museum. 

 

 

 

 

 

 

 

 

In addition to international meetings we have also carried out numerous other activities. We have established a project website and 

Facebook page where we publish all key documents and activities, we have chosen a logo for the project, we have prepared a     

project poster, brochure and promotional video. All partners are very active at local level through 

various training sessions and     publications in local and in-house newspapers. The project itself 

has also inspired us to explore the field of mediation in our       countries and the institutions 

where we work. Together we search for examples of good practices and, more importantly, we 

devote ourselves to tools for prevention of conflict situations. In the framework of the project a 

comprehensive manual will also be         produced. It will cover all the theoretical knowledge that 

we acquired during the project. The manual will be supported by a basic training guide for media-

tors.  Its purpose is to train mediators through practical examples and will contain interactive 

exercises as well as the minimum number of hours which should be devoted to each specific 

topic. 

A lot of work is still ahead of us, but we believe that we are on the right track. We have adopted 

mediation as our mission and our first task has been to realise that change begins with oursel-

ves and that we need to become more aware of how our responses  influence others. We will 

endeavour therefore to transfer the culture of relationships to others by becoming promoters of 

mediation. 

 

»We have adopted mediation 

as our mission » 
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